We’re
Great
Together

The 2021 Proposed Budget of
the Great Plains Conference

Dear Great Plains Conference,
The grace and peace of Jesus Christ be with your spirit.
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A church budget is more than a ledger of projected revenue and expenses. It is
a living document that expresses the hopes and mission of the church. Our United
Methodist mission is clear. That is, to make disciples of Jesus Christ for the
transformation of the world. We make disciples by instructing and guiding
Christians in their witness to Jesus Christ in the world through acts of worship,
devotion, compassion, and justice under the guidance of the Holy Spirit. John
Wesley described this as “watching over one another in love.”
We seek to change lives and change the world into one of peace with God
and with neighbor by helping people love and stay in love with God, by proclaiming
new life in Christ, by serving others, especially the poor, and by seeking justice with
special concern for the welfare of the powerless.
You will note that our 2021 conference budget supports key conference and
district staff personnel who provide spiritual and temporal oversight, programmatic
support for clergy, laity and congregations, and administrative support to ensure
the effective operation of our conference. Beyond that, our budget supports
numerous camping and campus ministries in Kansas and Nebraska. Together, we
financially support colleges and universities, health and welfare institutions,
ministries with the poor and ecumenical church organizations affiliated with The
United Methodist Church. Our General Church apportionments help fund the work
of bishops throughout the world, Africa University, historical Black colleges in the
United States, students preparing for ministry through theological studies, and
program related agencies that help us reach out all around the world through
missionaries, hospitals, orphanages, schooling and peace-keeping efforts.
Because of your generosity we, as a 12 million-strong, local-in-thrust and
global-in-ministry denomination, continue to share the good news of God’s
unlimited love and concern for the world and its people. As individuals, we can’t
meet every need, but together we share God’s love with our communities and our
world in ways beyond our individual capacity. In this season of uncertainty, I thank
you in advance for generously setting your hopes on God who richly provides us with
everything to enjoy as we take hold of that which is truly life (1 Timothy 6:17-19).
															
															 In Christ,
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															Ruben Saenz, Jr.
															Resident Bishop,
															Great Plains Episcopal Area
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Our Calling: to equip and connect
congregations to make disciples of
Jesus Christ for the transformation
of the world.
Our Vision:
Great churches.
		Great leaders.
				Great disciples.
						Transformed world.

After months of extensive
conversations with lay and clergy
leaders in churches of every shape,
size, and geography, we have developed
Greatness Profiles that describe
greatness in congregations of different
sizes.
Alongside our vision, mission, and the
power of the Holy Spirit, these profiles
guide and shape our work as we seek
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The profiles are designed to:
†

Encourage every church. They have
a great ministry and other great
ministry can still be developed where
they are.

†

Provide potential measurables for
local congregations and others as
we continue to seek clarity about
vitality and missional effectiveness
wherever they are planted in
ministry.

†

Align local church resources with
local priorities to strive toward
greatness in each category.

†

Guide the evauation of our shared
connection ministries to ensure they
support the hopes and needs of local
churches.

To learn more about the Greatness
Profiles, go to pages 18-21

1. notably large in size : HUGE
2. large in number or measure : NUMEROUS
3. remarkable in magnitude, degree, or effectiveness
4. markedly superior in character or quality
5. the people and churches of the Great Plains Conference

As time moves on and as the United
Methodist Church grapples with new
challenges, the Great Plains continues
to reach toward its vision. But what
does greatness mean, and how do we
help churches live out this vision on
the ground?

to be greater leaders, greater churches,
and greater disciples transforming the
greater world around us.

grāt

ince its birth in 2014, the Great
Plains Conference has sought to
live out the vision; “Great Leaders.
Great Churches. Great Disciples.
Transformed World.” In these past
6-plus years, we have leaned on this
vision while developing new ways
to remain and become vital for our
communities.

great
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What’s so great about
the Great Plains?
S
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Adapting & Thriving
I
n 2020, each of us in our own
way has faced our share of the
unusual, the unexpected, and the
unprecedented. Nothing seems to
have gone according to plan, or at
least the plans we envisioned.

We’ve been surprised and challenged,
but in the Great Plains, we don’t give
up; we adapt. Over and over again, the
people, churches, and ministries of
the Great Plains Conference rose to
the occasion.
When the COVID-19 pandemic struck
our region in March, churches of
all sizes adjusted quickly to provide
sermons, devotions and full worship
services to people online.
As churches went searching for
answers, our Congrgational
Excellence and Communication
teams swung into action with
resources and webinars to help
congregations navigate the tough
questions of how to do church amid a
pandemic. No fewer than 10 pages on
the conference website were dedicated
to aspects of dealing with the
coronavirus outbreak and its aftermath.

As churches moved their worship and
discipling online, the Great Plains
Conference purchased 900 Zoom
licenses: one for every pastor
appointed to a local church or
extension ministry within Kansas and
Nebraska. As a result, many smaller
congregations suddenly had a means
of broadcasting their worship services,
and all churches had an avenue for
taking part in small groups, providing
a way to stay connected during an era
of sheltering in place.
Our Clergy Excellence team worked
directly with clergy to assess needs
and launched a twice-monthly
webinar and podcast titled “At the
Threshold” that explores how pastors
can care for their congregations and
themselves during this liminal time.
And this August, congregations across
the conference participated in Virtual
Spirit Week, a fun and socially
distanced way for churches to gear
up for the fall. Though most ministry
settings look vastly different this year,
ministries like Spirit Week showed
there’s still plenty to celebrate in 2020.

Pictured here are many members of the Great Plains Conference staff during a weekly worship. Staff chapel
moved online in March, transforming a Topeka-only prayer service into a conference-wide community of faith.
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8:46A

fter the May 25 death of George Floyd in Minneapolis,
pastors and laity across the Great Plains confronted
the difficult realities of racism in our two states.
The Rev. Dee Williamston, superintendent of the Salina
and Hutchinson districts, started a three-part Zoom
discussion and time of learning titled “A Time to Listen”
to expose people — especially white people — to challenges
faced by people of color, including pastors serving in the
Great Plains. The communications team produced a series
of “In Layman’s Terms” podcasts that explored what it’s like
to be Black in today’s America and explored next steps for
fostering a deeper understanding and appreciation for the
lives and experiences of others.
We as The United Methodist Church have publicly
promised that “we shall confront and seek to eliminate
racism, whether in organizations or in individuals, in every
facet of its life and in society at large.” Keeping that promise
will take years of sustained effort by Jesus’ followers — work
that cannot be allowed to fall down our list of priorities as
time passes. Much more must still be done by all of us.
May it be so.

GREAT PLAINS ANNUAL CONFERENCE | 2021 PROPOSED BUDGET

M

oney should be regarded as a
gift of God for the benefits
that it brings in ordering
the affairs of civilization
and the opportunities it
offers for doing good.
In the hands of God’s
children, money is
food for the hungry,
clothing for the naked
and shelter for the
stranger. With money
we can care for the
widow and orphan,
defend the oppressed,
meet the need of those
who are sick or in pain.
-Adapted from John Wesley’s,
The Use of Money
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Our shared
commitment
I

4.9% Episcopal Fund*

7.6% Clergy Excellence

n the following pages, you will find a narrative and
5.6% Ministerial Education Fund*
numerical account of our conference’s proposed
budget for 2021. In past years, the proposed budget
fit on a couple of pages. You can still find that
numerical budget a little further back in this report,
but this year, we also offer an account of the Great
Plains Conference ministry through a narrative
2.0% Innovation & Adaptation Grants
explanation. We hope you will take a few minutes to
read through it and learn more about the many ways
we in this conference continue to be so great together.
A budget is more than a financial plan; it is an
account of our priorities and shared commitments.
It is our financial mission statement. Jesus teaches in
18.9% Congregational Excellence
Matthew 6:21, “For where your treasure is, there your
heart will be also.” While no budget is perfect, we
1.1% South Central Jurisdictional Ministries*
believe there is a great deal of celebrate in this one. In
0.5% Africa University Fund*
the Great Plains Conference, $1 in every $3 of Mission
Shares is passed on to support ministries in our wider
2.2% Black College Fund*
worldwide United Methodist connection through
general and jurisdictional apportionments. Based
upon our independently audited financial
statements, 20.3% of our total 2019 expenditures went
to administration. This compares to a national average 2.0% Mercy & Justice
of 36.9% for all charitable organizations, reported by
16.7% World Service Fund*
Grey Matter Research & Consulting.
We hope the pages that follow will give you
reason to feel pride in our collective accomplishments
as a conference and excited about our future.
It’s impossible to guess what God holds for any us in
2021, but we believe this budget — built upon sound
financial analysis and the faith that God has an even
greater future for us — casts a vision that we can all
look forward to realizing.
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18.5% Bishop, Districts, & Superintendents

17.5% Communication & Administration
0.4% Interdeonominational Cooperation Fund*
2.0% General Administration Fund*

*Denotes
funding for
ministries
outside of the
Great Plains
Conference
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Clergy Excellence
$1,083,502

The Clergy Excellence team focuses
on the development and support of clergy
leaders for every congregation in the Great
Plains. As we United Methodists seek to
make a difference in the world around us,
our churches need principled, energized
and talented Christian leaders to guide and
support them.
The Board of Ordained Ministry works
with candidates for ministry to ensure
they are ready for the awesome task of
pastoring local congregations. Through
extensive examinations, interviews,
training, and mentoring, our board works
on behalf of the whole conference to
discern whom God has called and the
church should set apart for ordained and
licensed ministry. The board also provides
scholarships, budgeting nearly $200,000
to support students in 2021.
The Clergy Excellence Team offers
grants, training and support to clergy,
offering needed resources to support
them in their ministries. In response to the
pandemic, Clergy Excellence staff

connected with hundreds of clergy across
the conference, listening to their needs,
helping to establish supportive peer
communities, and offering training,
podcasts and other resources to support
them in their professional and personal
wellness.
Clergy Excellence continues to work in
recruiting and retaining talented young
persons who hear God’s call to ordained
or licensed ministry. Through pastoral
internships, college students have an
opportunity to become immersed in the
work of local church ministry over a
summer. The Transition Into Ministry
program offers certified candidates
learning opportunities and mentoring
relationships at this critical moment in the
beginning of their careers.

prophets, and executive leaders. They equip
the Church in its disciple-making ministry
so that we, in our individual congregations
and mission fields, may worship and
evangelize faithfully.
The work of this budget area provides
the administrative infrastructure needed
to do the work of superintending, including
office rent, equipment, and supplies,
compensation of DSes and district
administrative assistants, and travel
expenses for their many days and nights on
the road traveling among the churches.
But this budget supports far more than
the work of the bishop and DSes. It pays
the moving expenses for pastors going to
new appointments, offers Equitable
Compensation support to struggling
churches, pulpit supply for congregations
in a period of pastoral transition, and
grants to support the exciting ministries
emerging from our networks. In total, 24%
of our support for the superintendency
comes back as support to pastors,
churches, and networks.

The Episcopal Fund
$699,878

Bishop, Districts, &
Superintendents
$2,618,985
Bishops of The United Methodist
Church — and by extension their district
superintendents — oversee the work of
the denomination. In the superintending
role, they serve as teachers, preachers,

The Episcopal Fund provides
compensation and support to all of our
denomination’s bishops. This fund was one
of the three general apportioned funds
which were part of the financial plan of the
Methodist Church from the time of its
unification in 1939. Today the bishops of
The United Methodist Church are providing
spiritual leadership to more than 12 million
persons in a broad range of settings on
four continents, including North America,
Europe, Africa and Asia.
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of you and your church as well as the
continued strong financial health of the
Great Plains Conference, we’re committed
to combining a portion of this Mission Share
budget with other financial reserves to invest
back in our churches. Our hope is to provide
significant and needed financial support to
churches like yours that are trying new and
innovative ways to adapt to the dramatically
changing realities of our world.

Ministerial Education Fund
$798,223

The Ministerial Education Fund provides
needed scholarships through annual
conferences, essential funds for the support
of our 13 United Methodist seminaries in the
United States, programs that encourage men
and women to respond to the call to ordained
ministry, continuing-education opportunities
for pastors across the connection, and courseof-study education for local pastors.
Every clergy person who has served in
The United Methodist Church over the past
50 years has been shaped in part by the
ministries and institutions supported by the
Ministerial Education Fund, including our 13
United Methodist U.S.-based seminaries that
receive funding from MEF.

Innovation & Adaptation Grants
$287,172

In a time when many denominations
and religious organizations are cutting
costs to conserve resources for their
survival, we’re moving in a different
direction. Thanks to the financial generosity
10

Fund makes our Christian outreach possible
by providing the basic financial support to
program-related general agencies, who are
important to the common vision, mission,
and ministry of the Church.

South Central
Jurisdictional Ministries
$157,809

World Service Fund
$2,363,328

When United Methodist congregations
give their share of apportioned funds, they
participate in God’s work. The World Service
Fund is the heart of our collective Church
ministry.
Through this fund individuals partner
with church agencies to be in mission and
ministry at home and around the world.
World Service ministry truly makes a
difference across the globe.
World Service is God’s people reaching
out in love and compassion in the name of
Christ. It represents a call and a challenge
to each United Methodist. The World Service

Nearly two thirds of our giving to the
South Central Jurisdiction directly supports
the Lydia Patterson Institute. For more than
100 years, the Lydia Patterson Institute has
responded to the need for a quality
education within the community of the
Juarez-El Paso Border Region along the Rio
Grande River. Graduation rates of students
there exceed 98% of those entering as
freshmen and more than 96% of the
graduates continue their education at
colleges across the U.S. Many students do
not speak English when they arrive, but
are successful bilingual students bound for
colleges (including some here in Kansas and
Nebraska) upon graduation.

Congregational Excellence
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$2,833,218
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Africa University Fund
$71,257

In 1992, guided by a vision of building
“a university for all of Africa” The United
Methodist Church founded Africa
University 1992. Thanks to our continued
faithful support, Africa University continues
to educate promising leaders to transform
their content through dynamic programs
that include agriculture and natural
resources, education, health sciences,
humanities and social sciences, management
and administration and theology.
Through your support, some of Africa’s
greatest needs — sustainable agriculture,
disease prevention, ethical leadership and
governance, and more — continue to be
impacted by Africa University’s 4,000-plus
graduates.

The ministries of Congregational
Excellence strive to help local congregations
reach their full potential in making disciples
of Jesus Christ for the transformation of the
world. The Congregational Excellence team
members listen and work alongside clergy
and lay leaders to identify, steward
and deploy resources that support our
congregations and networks as they pursue
their God-given mission.
The work of Congregational Excellence
covers a tremendous breadth and depth
of ministry. Here is just a sample of how
we’re building greater churches with
Congregational Excellence:

Age-Level Ministries
Our youth and young adult ministries
give support and training to churches and
districts as they provide innovative, relevant,
and vital ministries for young people and
their families. They also offer invaluable
leadership development opportunities for
emerging leaders from middle schoolers to
young adults.

Lay Leadership
Lay leadership is fundamental to every
congregation. Our Congregational Excellence
team offers training and development
opportunities for laity to further hone and
develop their leadership gifts. And we
provide training and communities of
support for Certified Lay Servants who
very ably serve more than 100 churches
in various capacitiesacross the conference
today.
Vital Congregations
The Great Plains Conference supports
existing congregations on their path to
greatness through a broad array of grants,
trainings, programs and communities of
practice. These include the Readiness 360
program that helps churches assess their
current readiness for taking the next steps
in their ministry initiatives to reach new
people and coaches them through the next
steps of moving forward in faith.
Through Fresh Expressions training and
grants, the conference also supports
congregations as they find new, lay-led ways
of doing church that welcome in persons
who are not yet a part of any church.

GREAT PLAINS ANNUAL CONFERENCE | 2021 PROPOSED BUDGET

We support our ethnic local church
ministries through training, coaching and
grants that strengthen the ethnic local
church through leadership training, small
groups, worship, stewardship and spiritual
formation as they engage in developing
disciple making systems inside the church
walls and the surrounding community.
Disaster Response
Great Plains Disaster Response provides
for the spiritual, emotional and physical
recovery of disaster survivors. Staff and
volunteers engaged in this ministry often
walk alongside families long after other
most organizations have gone.
When people need it the most, your
support of Great Plains Disaster Response
ensures The United Methodist Church is
always there to help, serving as the hands
and feet of Christ.

Campus Ministries
Through GP Campus Ministries, we have
a vital presence on the campuses of colleges
and universities, including four United
Methodist-related schools and 10 other
post-secondary institutions across Nebraska
and Kansas. As students work to adapt to
the fluid realities of the pandemic, our
campus ministers and ministries offer
support, community and hope.
12

Camping Ministries
A strong camping ministry is an
important component of the Great Plains
area’s commitment to develop Christian
spiritual leaders. Through the ministries of
our five camps in Kansas and Nebraska,

we provide intentional places apart to
encounter God, extend genuine Christian
hospitality and community, nurture
Christian faith and discipleship, teach
creation care and appreciation, collaborate
with United Methodist churches and
agencies, and inspire and equip guests to
do love and justice in the world. While the
COVID pandemic may have suspended
traditional summer camping, our camps
reached out both online and in person
(socially distanced, of course) and
continued sharing that life-changing,
world-transforming camp experience
with young people.

New Church Development
Jesus told his followers to go and make
disciples of all the earth, and the United
Methodists in the Great Plains have
accepted that challenge.
Since its inception in 2014, Great Plains
New Church Development has supported 25
congregations as they’ve made disciples
among new people in new places.
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Black College Fund
$318,404

Following the American Civil War, the
former Methodist Episcopal Church
organized the Freedmen’s Aid Society to
help educate Black Americans in the South
and Southwest.
The Black College Fund provides a
constant, reliable way to support United
Methodist-related historically Black colleges.
Today we support more historically Black
colleges and universities than any other
religious denomination.
Through our Mission Share giving, we
continue to support the important work
of 11 schools committed to academic
excellence in the Christian tradition
of community service and social
responsibility. These include Meharry
Medical College, which annually provides
$26 million in free medical and dental care
and places more doctors in underserved and
rural settings than any other medical school
in America.
The Black College Fund continues to
raise up the leaders who impact lives and
shape communities.

Mercy & Justice
$280,889

Serving our neighbors effectively
requires that we learn about their lives and
cultures. Through Volunteers in Mission
we offer training to equip, empower and
resource team leaders to create spirit-filled
and culturally relevant mission experiences
in local churches. And as we seek to serve
our global sisters and brothers and to learn
from their witness of faith, our Mission
Shares budget continues to support
our long-standing mission covenant
relationships with the people of Haiti,
Nigeria and Zimbabwe.
The United Methodist Church has a
long history of concern for social justice.
Through our Social Creed, we United
Methodists dedicate ourselves to peace
throughout the world, to the rule of justice
and law among nations, and to individual
freedom for all people. Mercy and Justice
ministries in the Great Plains pursue that
biblical vision of a just and peaceful world.
Mercy and Justice trains and empowers
United Methodists across our two states to
engage with their community, state and

national leaders, and to be heard. The
team provides training and information as
it monitors events and trends related to our
care for God’s creation, public health, HIV
and AIDS, immigration, peace, racial and
ethnic diversity and inclusiveness in
the church, and the full and equal
participation of women in the total life of
the denomination, among other issues.
Through the Serving Others Grant, the
team provides support to congregations
across Kansas and Nebraska that are
engaged in ministries with the children of
God we too often forget or ignore: refugees,
the imprisoned, the poor, the excluded, and
the oppressed.
As the people of the Great Plains seek
to build a more just world, we’re also
lifting up a new generation of principled
Christian leaders through Micah Corp, a
summer internship program that gives
young adults the opportunity to grow in
their spiritual walk with God, link faith with
social justice action, learn from social justice
experts in Nebraska, Kansas and Washington,
D.C., strengthen their leadership skills, and
connect with Great Plains United
Methodists across our two states.
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avenue for taking part in small groups,
providing a way to stay connected during an
era of sheltering in place. We also provided
matching grants for basic technological tools
for 53 congregations to purchase cameras
and microphones some might otherwise have
considered financially beyond their reach.
Stay up to date by visiting our website: —
www.greatplainsumc.org.
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Communications
& Administration
$2,474,027

Communications
Nearly every day of the year, members of
our award-winning Communications team
produce high-quality, professional content
that’s the envy of other United Methodist
conferences. Through daily devotionals,
weekly GP Connect emails, constantly
updated posts on social media, podcasts,
webcasts, videos, webinars, and even a
mobile app, we keep connected in the
Great Plains.
And the need to keep a connection
has never been greater than during this
challenging year. As churches moved their
worship and discipling online, the Great
Plains Conference purchased 900 Zoom
licenses: one for every pastor appointed to
a local church or extension ministry within
the boundaries of Kansas and Nebraska.
As a result, many smaller congregations
suddenly had a means of broadcasting their
worship services, and all churches had an

Administration
We hope that Administration isn’t the
first thing that comes to mind when you
think of the Great Plains Conference. If
we’ve done our job right, no one usually
notices that we’ve done it at all.
The Administrative Services staff serves
as stewards for your generous donations to
the Mission Shares, ensuring that every
dollar is accounted for, every expenditure
substantiated. We’ve had a clean audit every
year the conference has been in existence,
and through your faithful generosity, the
Great Plains Conference is arguably the
financially strongest conference in the
nation while also maintaining the lowest
Mission Share as a percentage of local church
income or expenditure in the denomination.
Of course, administration isn’t simply
about dollars and cents. This portion of
the budget also pays for the conference’s
insurance, the maintenance of conferenceowned properties, our IT infrastructure, and
email accounts for every clergyperson in the
conference. It pays for more than two-thirds
of the total costs for every Safe Gatherings
applicant.
And these budgets pay the majority of
the costs associated with holding annual
conference — something that we fervently
hope and pray we can do again in 2021!

General Administration Fund
$280,626

The General Administration Fund is
what enables the ministries of our global
denomination to function most effectively.
Every four years, delegates from around
the globe, selected by their peers, meet
to discern the church’s future at General
Conference. Our church’s highest court, the
nine-member Judicial Council, executes its
directive to uphold church law. The history
that formed us, and can still guide us today,
is being preserved. None of these — which
allow us to continue our rich tradition
of worship and service in the world —
would be possible without The General
Administration Fund.

Interdenominational
Cooperation Fund
$62,427

The Interdenominational Cooperation
Fund allows The United Methodist Church
to partner with Christian sisters and
brothers throughout the world to fulfill
our shared mission.

INCOME
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Mission Shares
Less: Allowance for Unpaid Mission Shares
Restricted Reserve-Budget Support (5%)
Restr Reserve-Budget Support Special Distribution
Total Income

EXPENSES

2019
2020
2021
APPROVED
APPROVED
PROPOSED
ACTUAL
BUDGET
BUDGET
BUDGET
$14,367,202 $14,485,531 $14,285,185 $14,020,903
($858,957) ($2,181,165) ($856,664) ($1,853,790)
$1,843,669
$1,257,242 $1,901,525 $2,004,822
$138,350
$0
$0
$0
$15,490,264 $13,561,608 $15,330,046 $14,171,935

2019
APPROVED
BUDGET

ACTUAL

2020
APPROVED
BUDGET

2021
PROPOSED
BUDGET

2020 VS 2021
$ CHANGE
% CHANGE
2020-2021 2020-2021
($264,282)
-1.9%
($997,126)
116.4%
$103,297
5.4%
$0
($1,158,111)
-7.6%

2020 VS 2021
$ CHANGE
% CHANGE
2020-2021 2020-2021

PERSONNEL
Wages and Housing
Other benefits & Payroll taxes
Total Personnel

$3,604,584
$704,224
$4,308,808

$3,362,827
$705,173
$4,068,000

$3,544,400
$824,986
$4,369,386

$3,239,767
$648,969
$3,888,735

($304,633)
($176,018)
($480,651)

-8.6%
-21.3%
-11.0%

General Church Ministries for Episcopacy
Episcopal Office Expenses
Episcopal Residence Maintenance
District Office Expenses
Cabinet Operations
Total Episcopal Office Budget

$710,738
$51,995
$15,000
$308,445
$785,700
$1,871,878

$602,027
$21,270
$14,164
$231,076
$543,495
$1,412,032

$702,039
$70,628
$15,000
$316,215
$693,900
$1,797,782

$699,878
$24,898
$19,500
$261,149
$623,925
$1,629,350

($2,161)
($45,729)
$4,500
($55,066)
($69,975)
($168,432)

-0.3%
-64.7%
30.0%
-17.4%
-10.1%
-9.4%

$810,609
$176,000
$229,270
$197,000
$32,650
$1,445,529

$688,926
$154,615
$141,369
$86,434
$33,771
$1,105,115

$800,688
$176,000
$227,200
$211,000
$32,600
$1,447,488

$798,223
$177,000
$216,700
$179,600
$35,300
$1,406,823

($2,465)
$1,000
($10,500)
($31,400)
$2,700
($40,665)

-0.3%
0.6%
-4.6%
-14.9%
8.3%
-2.8%

EPISCOPAL OFFICE

CLERGY EXCELLENCE
General Church Ministries for Clergy Excellence
Board of Ordained Ministry
Transition Into Ministry
Clergy Excellence Programming Expense
Clergy Excellence Office expense
Total Clergy Excellence Budget
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EXPENSES (CONTINUED)

2019

2020
APPROVED
BUDGET

2021
PROPOSED
BUDGET

2020 VS 2021
$ CHANGE
% CHANGE
2020-2021 2020-2021

APPROVED
BUDGET

ACTUAL

$395,707
$97,643
$140,800
$625,000
$712,500
$4,000
$112,400
$468,500
$550,708
$72,100
$3,179,358

$336,301
$82,987
$143,975
$625,000
$712,500
$3,779
$95,891
$333,808
$550,708
$59,089
$2,944,038

$390,865
$97,643
$228,600
$640,000
$712,500
$2,000
$120,000
$438,500
$525,000
$61,900
$3,217,008

$389,661
$97,643
$103,000
$615,000
$651,300
$0
$76,800
$272,000
$353,500
$74,160
$2,633,064

($1,204)
$0
($125,600)
($25,000)
($61,200)
($2,000)
($43,200)
($166,500)
($171,500)
$12,260
($583,944)

-0.3%
0.0%
-54.9%
-3.9%
-8.6%
-100.0%
-36.0%
-38.0%
-32.7%
19.8%
-18.2%

$2,400,000
$23,600
$169,000
$20,195
$2,612,795

$2,039,750
$23,879
$135,748
$24,768
$2,224,145

$2,370,626
$28,250
$167,100
$24,450
$2,590,426

$2,363,328
$19,570
$142,875
$16,950
$2,542,723

($7,298)
($8,680)
($24,225)
($7,500)
($47,703)

-0.3%
-30.7%
-14.5%
-30.7%
-1.8%

General and SCJ Ministries for Admin Services
Administrative Committee Expenses
Administrative Services Office Expense
Information Technology
Annual Conference Expense
Safe Gatherings
Conf Office Building Maintenance expense
Trustees: Insurance, Auto, Dist Office & Parsonage
Communications Program Expense
Total Administrative Services budget

$408,541
$94,200
$155,550
$174,400
$152,750
$166,950
$211,705
$412,450
$145,350
$1,921,896

$346,390
$81,935
$133,950
$147,595
$121,789
$116,665
$225,359
$347,835
$136,759
$1,658,277

$404,278
$97,295
$147,552
$204,000
$143,032
$142,500
$232,000
$391,300
$146,000
$1,907,957

$403,219
$117,970
$148,000
$158,500
$134,100
$115,500
$208,330
$377,300
$121,150
$1,784,069

($1,059)
$20,675
$448
($45,500)
($8,932)
($27,000)
($23,670)
($14,000)
($24,850)
($123,888)

-0.3%
21.2%
0.3%
-22.3%
-6.2%
-18.9%
-10.2%
-3.6%
-17.0%
-6.5%

Missional Opportunity fund request

$150,000

$150,000

$0

$287,172

$287,172

$13,561,608 $15,330,047 $14,171,935

($1,158,112)

GREAT PLAINS ANNUAL CONFERENCE | 2021 PROPOSED BUDGET

CONGREGATIONAL EXCELLENCE
General Church Ministries for Leadership Development
SCJ (Lydia Patterson) Leadership Development
Congregational Leadership/Training
Campus Ministry
Camping Ministry
Resource Center
Intergenerational Discipleship Ministry
Ethnic Ministry
New Church Starts Ministry
Congregational Excellence Office Expense
Total Congregational Excellence Budget

MERCY AND JUSTICE
General Church Ministries for Mercy and Justice
Disaster Response
Mercy and Justice Ministries
Mercy & Justice Office expense
Total Mercy and Justice Budget

ADMINISTRATIVE SERVICES

TOTAL GREAT PLAINS CONFERENCE BUDGET $15,490,264
16

-7.6%

2019

MISSION AGENCY SUPPORT

IN ADDITION TO THE MISSION SHARE, EACH CONGREGATION IS ASKED IN
2020 FOR AN AMOUNT EQUAL TO 1% OF THEIR 2018 OPERATING INCOME
FOR MISSION AGENCY SUPPORT. OPERATING INCOME WAS REPORTED ON
LINE 52T OF TABLE 3 OF THE YEAR-END STATISTICAL REPORTS.

2020

2021
PROPOSED
BUDGET

2020 VS 2021

APPROVED
BUDGET

ACTUAL

APPROVED
BUDGET

$ CHANGE
2020-2021

% CHANGE
2020-2021

1% of line 67 for Agencies
Additional Conference Advance Support
Total Mission Agency Support

$1,436,720
$0
$1,436,720

$992,001
$66,907
$1,058,908

$1,428,519
$0
$1,428,519

$1,402,090
$0
$1,402,090

($26,428)
$0
($26,428)

-1.9%

COLLEGES/UNIVERSITIES
Nebraska Wesleyan Univ - Lincoln, NE
Baker University - Baldwin City, KS
Saint Paul School of Theology - KS/OK
Kansas Wesleyan University - Salina, KS
Southwestern College - Winfield, KS

$116,375
$116,375
$116,375
$116,375
$116,375

$80,353
$80,353
$80,353
$80,603
$80,353

$117,456
$117,456
$117,456
$117,456
$117,456

$115,340
$115,340
$115,340
$115,340
$115,340

($2,116)
($2,116)
($2,116)
($2,116)
($2,116)

-1.8%
-1.8%
-1.8%
-1.8%
-1.8%

HEALTH & WELFARE INSTITUTIONS
UM Homes/Aldersgate Village - Topeka, KS
Asbury Park, (Good Sam. Fnd) - Newton, KS
GraceMed Health Clinic - Wichita and Topeka, KS
Released & Restored - NE
EmberHope (Youthville) - KS
Epworth Village - York, NE
Tyree Health and Dental Clinic - Wichita, KS

$65,152
$30,330
$43,809
$26,960
$34,823
$32,576
$26,960

$45,085
$22,896
$31,245
$19,624
$42,843
$27,748
$18,615

$66,891
$31,745
$45,350
$31,745
$39,681
$35,146
$28,344

$75,501
$0
$44,789
$35,831
$44,789
$39,670
$0

$8,610
($31,745)
($561)
$4,086
$5,108
$4,524
($28,344)

12.9%
-100.0%
-1.2%
12.9%
12.9%
12.9%
-100.0%

MINISTRIES WITH THE POOR
United Methodist Ministries - Omaha, NE
Immigrant Legal Center(JFON) - NE
Friendship House of Hope - Ogden, KS
Wesley House - Pittsburg, KS
Fellowship and Faith - Topeka, KS
UM Open Door - Wichita, KS
Genesis Family Health (UM Mex-Amer Minist), KS
Living Hope-Omaha, NE

$187,594
$148,278
$16,288
$65,152
$8,425
$65,152
$43,809
$38,193

$130,180
$108,585
$11,547
$45,601
$12,651
$63,858
$35,309
$26,370

$189,335
$156,457
$11,337
$66,891
$4,535
$66,891
$45,350
$0

$200,909
$158,680
$7,678
$71,662
$5,119
$70,382
$51,187
$0

$11,574
$2,223
($3,659)
$4,771
$584
$3,491
$5,837
$0

6.1%
1.4%
-32.3%
7.1%
12.9%
5.2%
12.9%

ECUMENICAL/INTERCHURCH ORGANIZATIONS
Rural Response Hotline, NE

$21,343

$14,736

$21,541

$19,195

($2,346)

-10.9%

$1,436,720

$1,058,908

$1,428,519

$1,402,090

($26,429)

-1.85%
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MISSION AGENCY SUPPORT:

TOTAL MISSION AGENCY SUPPORT BUDGET
17

-1.9%

Greatness Profiles: Family Church
Fewer than 50 in average worship attendance
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Key Traits:

Defined By:

Possible Metrics:

Great Churches
- Organic worship
- Strong familial & community
bonds
- Non-family members
“adopted”into the church
- Church events are community
events & vice versa
- Resilient and self-sufficient
- Worship tied to deep values
of church and community
- Strong bonds between
matriarch/patriarch/pastor
- Adoptions of new members/
disciples defined by family
- Baptisms celebrated by the
whole community
- Communion is family event

Great Leaders
- Deep commitment to Christ
- Agile learners
- Empowers others
- Healthy self-awareness
- Builds the body of Christ
- Understanding hierarchy
- Consideration of attendees’
life obligations and work
- Sustaining healthy
relationships
- Stewarding traditions of
church life
- Build the family
- Understand the community
context
- Collaborative leadership
- Regular spiritual disciplines
and leading others to the
same

- Retention & Sustainability

- Builds trust w/in church and
community
- Daily spiritual practice
- Engagement in the
community
- Variety of continuing
education over time

Great Disciples
- Mature in spiritual disciplines
or working toward that goal
- Awareness of God’s gifts in
their own lives and using
them to transform the
world
- Engaged in ministry

Transformed World
- Proclaims Christ in word,
deed
- Unified in purpose
- Empowerment of the
marginalized
- Grace-filled acceptance of all

- Actively identifying own
spiritual gifts
- Consistency of participation
in ministry opportunities
- Participation in worship
- Active prayer life
- Sacrificial giving
- Inviting people to worship or
other ministries
- Regular reading of scripture
and/or Bible study
- Seeking justice and mercy
- Personal spiritual habits that
fuel outreach
- Multiplies or replicates their
ministry
- How often you participate in:
› Worship attedance

- Grassroots-level mission
- Education for children/youth
- Growth in worship attendance

›
›
›
›

Small-group participation
Scripture reading/devotion
Daily prayer
Tithing or moving toward a
tithe
› Weekly service to others

- Retention at key transition
points (life stages)

18

- Number of service projects
in the local community
- Number of children/youth
involved in education
- Average worship attendance

Greatness Profiles: Pastoral Church
50-149 in average worship attendance
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Key Traits:

19

Defined By:

Great Churches
- Healthy pastoral leadership
- Family of families
- Possibility of mulitple
worshipstyles
- Connected with community
- Coaching for discipleship

Great Leaders
- Deep commitment to Christ
- Agile learners
- Empowers others
- Healthy self-awareness
- Builds the body of Christ

Great Disciples
- Mature in spiritual disciplines
or working toward that goal
- Awareness of God's gifts in
their own lives and using
them to transform the
world
- Engaged in ministry

Transformed World
- Proclaims Christ in word, deed
- Unified in purpose
- Empowerment of the
marginalized
- Grace-filled acceptance of all

- Clearly defined pastoral
leadership role
- Targeted programming
done well
- Flexibility in worship
- Works with community
partners
- Individual focus within the
church community

- Builds and sustains ministry
- Actively identifying own
- Build teams for vision
spiritual gifts
- Equip leaders for small groups - Consistency of participation in
and outreach
ministry opportunities
- Church growth
- Participation in worship
- Active prayer life
- Sacrificial giving
- Inviting people to worship or
other ministries
- Regular reading of scripture
and/or Bible study
- Seeking justice and mercy
- Personal spiritual habits that
fuel outreach
- Multiplies or replicates their
ministry

- Grassroots-level mission
- Education for children/youth
- Growth in worship attendance
- Small groups for adults
- Ecumenical involvement
- Professions of faith

- Number of leaders developed
and empowered to lead
- Community outreach
- Daily spiritual practice
- Demonstrates lifelong
learning
- Church growth/stability

- Number of service projects in
the local community
- Number of children/youth
involved in education
- Average worship attendance
- Participation in ecumenical
events/projects
- Number of professions of faith

Possible Metrics: - Steady worship attendance

- Number of community
partnerships
- Amount of giving to a
varietyof missions beyond
local church
- Number of discipleship
opportunities
- Coaching for discipleship

- How often you participate in:
› Worship attedance
›
›
›
›
›

Small-group participation
Scripture reading/devotion
Daily prayer
Tithing or moving toward a
tithe
Weekly service to others

- Retention at key transition
points (life stages)

Greatness Profiles: Program Church
150-349 in average worship attendance

GREAT PLAINS ANNUAL CONFERENCE | 2021 PROPOSED BUDGET

Key Traits:
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Defined By:

Possible Metrics:

Great Churches
- Vital program team of pastor
and program team leaders
- Vital ministry program for
intergenerational discipline
- Made up of great leaders and
great disciples
- Clearly defined leadership
team (pastor/program)
- Growing small groups
- Growing average worship
attendance
- Fresh Expressions
- Growing financial stewardship
- Leaders equipped for ministry,
both lay and ordained
- Missional engagement
- Shift to outward focus
- Cohesive vision and identity

- Number of hours leadership
meets to love God, learn
together and lead
- Average worship attendance
- Number of small groups
- Number of Fresh Expressions
started
- Weekly giving
- Number of people engaged
in local, national and
international missions

Great Leaders
- Deep commitment to Christ
- Agile learners
- Empowers others
- Healthy self-awareness
- Builds the body of Christ

Great Disciples
- Mature in spiritual disciplines
or working toward that goal
- Awareness of God’s gifts in
their own lives and using
them to transform the
world
- Build the team who creates
- Actively identifying own
and manages programs
spiritual gifts
- Recruit, trains, supervises
- Consistency of participation
volunteers and some staff
in ministry opportunities
- Build the church through
- Participation in worship
programming and outreach - Active prayer life
- Equip volunteers to assume
- Sacrificial giving
some pastoral care
- Inviting people to worship or
functions
other ministries
- Ablity to motivate others
- Regular reading of scripture
- Ability to lead the church in
and/or Bible study
accomplishing goals
- Seeking justice and mercy
- Regular spiritual disciplines
- Personal spiritual habits that
and leading others to the
fuel outreach
same
- Multiplies or replicates their
- Modeling baton-passing
ministry
leadership to next
generation
- Number of small groups, min- - How often you participate in:
istries within and outside
› Worship attedance
› Small-group participation
of the church
› Scripture reading/devotion
- Number of lay members
› Daily prayer
involved in leadership
› Tithing or moving toward a
- Number of people involved in
tithe
ministries of the church
› Weekly service to others
- Number of youth involved in
- Retention at key transition
setting/executing vision
points (life stages)
and direction of church

Transformed World
- Proclaims Christ in word, deed
- Unified in purpose
- Empowerment of the
marginalized
- Grace-filled acceptance of all
- Grassroots-level mission
- Education for children/youth
- Growth in worship attendance
- Small groups for adults
- Ecumenical involvement
- Professions of faith
- Missions beyond the local level
- Outreach to the unchurched,
de-churched

- Number of service projects in
the local community
- Number of children/youth
involved in education
- Average worship attendance
- Participation in ecumenical
events/projects
- Number of professions of faith
- Number of missions beyond
city/county boundaries
- Number of people attending
unchurched ministries

Greatness Profiles: Corporate Church
350 or more in average worship attendance
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Key Traits:
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Defined By:

Possible Metrics:

Great Churches
- Known, trusted brand
- Transcendent worship
- High-quality intergenerational
discipleship opportunities
- Impact on community and
region

Great Leaders
- Deep commitment to Christ
- Agile learners
- Empowers others
- Healthy self-awareness
- Builds the body of Christ

Great Disciples
- Mature in spiritual disciplines
or working toward that goal
- Awareness of God’s gifts in
their own lives and using
them to transform the
world
- Engaged in ministry
- High-capacity executive team - Effective CEO/visionary
- Actively identifying own
with a crystal clear mission - Clarity of vision with the
spiritual gifts
- Excellent departmental
staff and laity
- Consistency of participation
alignment with clarified
- Builds high performing teams
in ministry opportunities
goals, roles and
- Critical thinker
- Participation in worship
expectations
- High level of self-motivation
- Active prayer life
- Continual improvement in
- Leads change
- Sacrificial giving
discipleship engagment
- skilled conflict manager
- Inviting people to worship
through initiation and
- works collegially with staff
or other ministries
growth possibilities
- Effective leader and supervior - Regular reading of scripture
- Growing discipleship in
of staff
and/or Bible study
spiritual disciplines of
- Comfortable with change
- Seeking justice and mercy
prayers, presence, gifts,
- Personal spiritual habits that
service and witness
fuel outreach
- Multiplies or replicates their
ministry
- Weekly giving
- Integrated vision through
- How often you participate in:
- Numbers engaged in weekly
multiple departments
› Worship attedance
› Small-group participation
mission
- Demonstrates high quality
› Scripture reading/devotion
- Number of small groups
and effectiveness in
› Daily prayer
ministry skills such as
› Tithing or moving toward a
preaching, conflict
tithe
management, adaptive
› Weekly service to others
leadership
- Retention at key transition
points (life stages)

Transformed World
- Proclaims Christ in word,
deed
- Unified in purpose
- Empowerment of the marginalized
- Grace-filled acceptance of all
- Grassroots-level mission
- Education for children/youth
- Growth in worship attendance
- Small groups for adults
- Ecumenical involvement
- Professions of faith
- Missions beyond the local
level
- Outreach to the unchurched,
de-churched

- Number of service projects
in the local community
- Number of children/youth
involved in education
- Average worship attendance
- Participation in ecumenical
events/projects
- Number of professions of
faith
- Number of missions beyond
city/county boundaries
- Number of people attending
unchurched ministries

